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Introduction
Dr. Arman pishke was the preferred interviewee for his accomplishments as the CEO of Rock mountain medical supplies. He is considered by many of his clients as a professional individual offering quality for clients money. The choice to interview him, was on the basis of his experience as the CEO of Rock Mountain Medical supplies which is entailed in the knowledge of the healthcare systems and the laws. He would also turn out to become an important mentor through his constant exposure and long years as a medical professional.
Rock Mountain Medical Supplies is a company that supplies medical centers with the necessary resources to carry out their duties. This is a company that has a made a conscious decision to provide quality in the resources that they supply. This is to an extent owning to the fact that there are lives literary dependent on the quality of products that they supply. As a medical supplies company, Rock Mountain Medical Supplies surgical, dental, elective laser surgery equipment, orthopedic products and the various apparatus to use in different medical procedures. They serve to supply hospitals, clinics and doctor’s offices (Hasani, Zegordi & Nikbakhsh, 2015).
The main purpose of this interview is to establish how, Mr. Arman Pishke has been able to maintain the extraordinary work ethic that the corporate staff has as well as highlight the different challenges that Rock Mountain is experiencing in its job as an important supplier to the medical departments and patients. Also to understand the laws that govern the industry and whether there exists constraints as a result of the laws that government has put in place. Apart from this is the need to know of the trends emerging in the medical supply industry and the efforts by Rock Mountain to adopt them.
According to Dr. Pishke, the industry has been constant with few supply companies being constant in the business. According to his assessment, as the world continues to change, the medical world requires more and more innovative supplies to cater for the patient needs. As such, the stagnant industry, is slowly finding avenue for expansions from the innovation of new technologies and expanding to supply intercontinental markets.
Strategies to keep Rock Mountain Medical Supply on the top
Being in charge of a company requires that Dr. Pishke be a good leader. In order to be in a position to create difference in the company and maintain the highest level of professionalism. It has taken proper Human resources recruitment procedures to employ highly skilled employees in order to ensure that they dispatch the rights services to the target customers. It was also clear that Rock Mountain Medical Supplies tolerates no mistake made in the quality of supplies that they manufacture. This is owing to the industry that the company serve and offers their products to.
There are a number of strategies that Dr. Arman pointed as the pivot for profitability at Rock Mountain Medical Supplies. The company apart from the highly technological equipment that costs a large amount of money, they also venture in supplying low-technology products example syringes, surgical trays, surgical lighting and surgical gloves. These products require less spending on the hospital and bring in income, as opposed to the capital intensive equipment such as orthopedic and interventional cardiology device. These take some time before being purchased and they are not frequently replaceable. The low tech supplies therefore ensure constant cash flow in the business and keeps Rock Mountain Medical Supplies running.
He emphasized that the company invests a lot on research in order to come up with the best technology for the needs of the market. Through thee medical team and the trends in the medical supply market, it has slowly become necessary to stay on toes with the upcoming technology and to constantly try and come up with unique products to ease work in the medical departments. For Dr. Arman, the biggest challenge for him is maintaining the interest of the employees’ in the research and efforts to improve the technology that they supply to their clients. This has pushed him towards ensuring that constant training is available to employees to sharpen their skill will effectively tweaking their creativity.
The medical supply industry is competitive. The main shifter of the supply demand are the demographics. Another element is the constant need for advanced, better and unique equipment that increase efficiency in the medical world. Rock Mountain medical Supply has to compete with large companies looking to supply top-notch technology and merger top of all other supply companies. Rock mountain medical supply has specialized in particular market segment and looks to venture into the broader market slowly as the capability to deliver increases with their improvement on technology. According to Dr. Arman, they have been specialized in a very small scope of the industry potential. Where they haven’t ventured into producing all the necessary equipment. This make the company shorthanded in venturing internationally. According to the CEO however, they are deliberating on policies to expand their bounds.
The principles of healthcare management
Comprehensive services across the care continuum; this refers to the harmony and cooperation that the health and social care organization have in providing the medical services necessary for the sake of the health of the public. This harmony can be arrived at the point where every party adheres to the regulatory considerations. Dr. Arman pointed that the regulations set by government, such as the Food Drugs Administrations regulates the medical supply industry to ensure that the risks of mistakes are minimalized and the services that they offer complement the health organizations. The emphasis on constant health checks is also an area to ensure that cooperation between these two industries.
Patient focus remains as the biggest goal for both the suppliers and the healthcare providers. During the interview with Dr. Arman, it was clear that the company directions are highly dependent on the patient needs and requirements. These goals can be reached through constant engagement with patients and the healthcare providers. Rock Mountain Medical Suppliers make it a point to get feedback from their clients as a motor for their creative works for better higher quality equipment and products (Suter, Oelke, Adair & Armitage, 2009).
The conclusion
Healthcare is a broad department and it involves collaborations between suppliers, the government and the healthcare providers. To be a leader of such a company, the skill of leadership is paramount in order to ensure the smooth running of the business. The medical supply industry is quite broad and the constant competition has allowed the innovation of better and more innovative equipment. Integration by all the stake holders in the healthcare industry is paramount to contributing in a wholesome more efficient healthcare system (Liebler & McConnell,2016). It is important that the stake holders of supply of medical resources maintain the highest standards of quality in order to ensure that the healthcare system is balanced.
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